
Aim:
 
Sainsbury’s wanted to create inclusive, resilient, confident and agile 
leaders who are cultural role-models developing great people and 
providing meaning for their teams.

Feedback:
 
The You Can Be programme is going down really well and we will be 
looking to work with you again 
AT, former Development Specialist, L&D

Solution: Train the trainer programme
 
We created the ‘You Can Be’ programme for store managers and deputy 
store managers to provide cross-functional managerial development. For 
each of the six modules of the programme, LifeClubs made a bespoke 
film with materials in a stunning 103 page guide to support everyone’s 
personal journey.


